Appointment

From: Maldcnado, Mayra [maldonado.mayra@epa.gov]
Sent: 11/20/2019 2:22:08 PM
To: Kaplan, Robert [kaplan.robert@epa.gov]; Aburane, Douglas [aburano.douglas@epa.gov]; Blakley, Pamela

[blakley.pamela@epa.gov]; Damico, Genevieve [damico.genevieve@epa.gov]; Ogulei, David
[Ogulei.David@epa.gov]; Compher, Michael [compher.michael@epa.gov]; Hulting, Melissa
[hulting.melissa@epa.gov]; Klevs, Mardi [klevs.mardi@epa.gov]; Calvo, Estrella [calvo.estrella@epa.gov]; Bahr, Ryan
[bahr.ryan@epa.gov]; Morris, Julie [morris.julie@epa.gov]; Cunningham, Michael [cunningham.michael@epa.gov];
Breneman, Sara [breneman.sara@epa.gov]; Dickens, Brian [dickens.brian@epa.gov]; Kuefler, Patrick
[kuefler.patrick@epa.gov]; Furio, Brooke [furic.brooke@epa.gov]; Mosier, Bart [mosier.bart@epa.gov]; Smith,
Edwin (Ted) [Smith.Edwin@epa.gov]; Tuchman, Marc [tuchman.marc@epa.gov]; Nettesheim, Todd
[nettesheim.todd@epa.gov]; Heise, Claudea [heise.claudea@epa.gov]; Cieniawski, Scott [cieniawski.scott@epa.gov];
Pelka, Amy E. [Pelka.Amy@epa.gov]; Cisneros, Jose [Cisheros.Jose@epa.gov]; Beedle, Michael
[beedle.michael@epa.gov]; Moore, Tammy [moore.tammy@epa.gov]; Melcer, Allen [melcer.allen@epa.govi;
Schafer, Gary [schafer.gary@epa.gov]; Bouchee-Cureton, Yolanda [bouchee.yolanda@epa.gov]; O'Lone, Kimberly
[OLone.Kimberly@epa.gov]; Ireland, Scott [ireland.scott@epa.gov]; MaGee, Julie [magee.julie@epa.gov]; Mooney,
Susan [mooney.susan@epa.gov]; Martig, Anton (Tony) [martig.anton@epa.gov]; Persoon, Carolyn
[persoon.carolyn@epa.gov]; Prendiville, Timothy [prendiville.timothy@epa.gov]; Massie, William
[Massie.William@epa.gov]; Pniak, Edward [pniak.edward@epa.gov]; Sloan, Steve [sloan.steven@epa.gov];
Notbusch, Mara [notbusch.mara@epa.gov]; Maso, Carmen [maso.carmen@epa.gov]; Hackley, Richard
[hackley.richard@epa.gov]; Puchalski, Connie [puchalski.connie@epa.gov]; Colvin, Charles
[Colvin.Charles@epa.gov]; Haugland, John [haugland.john@epa.gov]; Dean, Lisa [dean.lisa@epa.gov]; Holloway,
Shari [holloway.shari@epa.gov]; Marlinga, Richard [marlinga.richard@epa.gov]; Lee, Sandra [lee.sandra@epa.gov];
Westlake, Kenneth [westlake . kenneth@epa.gov]; Kelley, leff [kelley.jeff@epa.gov]; Rowan, Anne
[rowan.anne@epa.gov]; Reshkin, Karen [Reshkin.Karen@epa.gov]; Cannon, Phillippa [Cannon.Phillippa@epa.gov];
Peaceman, Karen [Peaceman.Karen@epa.gov]; Toney, Marcy [toney.marcy@epa.gov]; Chabria, Monesh
[chabria.monesh@epa.gov]; Bishlawi, Randa [Bishlawi.Randa@epa.gov]; Kirby-Miles, Leslie [Kirby-
Miles.Leslie@epa.gov]; Mendoza, Stephen [mendoza.stephen@epa.gov]; Fischer, Timothy
[Fischer.Timothy@epa.gov]; Brown, Jaime [brown.jaime@epa.gov]; Saunders, Vince [saunders.vince@epa.gov];
Norman, Carl [norman.carl@epa.gov]; Boone, Denise [boone.denise@epa.gov]; Hans, Mick [hans.mick@epa.gov];
El-Zein, Jason [el-zein.jason@epa.gov]; Borries, Samuel [borries.samuel@epa.gov]; Augustyn, James
[augustyn.james@epa.gov]; Bohlen, Carolyn [bohlen.carolyn@epa.gov]; Jones, Evette [jones.evette@epa.gov];
Padovani, Steven [padovani.steven@epa.gov]; Schaller, Andrea [schaller.andrea@epa.gov]; Marquardt, Steve
[marquardt.steve@epa.gov]; Shoven, Heather [shoven.heather@epa.gov]; Bair, Rita [bair.rita@epa.gov]; Poy,
Thomas [poy.thomas@epa.gov]; Cozza, Daniel [cozza.daniel@epa.gov]; Jann, Stephen [jann.stephen@epa.gov];
Perenchio, Lisa [perenchio.lisa@epa.gov]; Gluckman, Matthew [gluckman.matthew@epa.gov]; Rzeznik, Dana
[rzeznik.dana@epa.gov]; Bauer, Candice [bauer.candice@epa.gov]; Holst, Linda [holst.linda@epa.gov]; Hinchey,
Elizabeth [Hinchey.Elizabeth@epa.gov]; Becker, Michelle [Becker.Michelle@epa.gov]; Krueger, Thomas
[krueger.thomas@epa.gov]; Balasa, Kate [balasa.kate@epa.gov]; Cain, Alexis [cain.alexis@epa.gov]; Siegel, Kathryn
[siegel kathryn@epa.gov]; DiCosmo, Nefertiti [dicosmo.nefertiti@epa.gov]; Arrazola, Ignacio
[arrazola.ignacio@epa.gov]; Frey, Rebecca [frey.rebecca@epa.gov]; Baltazar, Debbie [baltazar.debbie@epa.gov];
Tindall, Kenneth [tindall.kenneth@epa.gov]; Klassman, Debra [klassman.debra@epa.gov]; Pfeifer, David
[pfeifer.david@epa.gov]; Lesser, Toni [lesser.toni@epa.gov]; Sanders, Amy [Sanders.Amy®@epa.gov]; Jaffess, Sharon
[jaffess.sharon@epa.gov]; Sykes, Karen [Sykes.Karen@epa.gov]; Martin, Linda [martin.lindab@epa.gov]; Gavin,
Megan [gavin.megan@epa.gov]; Kamke, Sherry [Kamke.Sherry@epa.gov]; Setnicar, Mary [Setnicar.Mary@epa.gov];
Adams, Jackie [Adams.Jacqueline@epa.gov]; Tyler, Jennifer {Blonn) [Tyler.Jennifer@epa.gov]

CC: Fisseha, Ashley [Fisseha.Ashley@epa.gov]; LaFaire, MaryAnn [lafaire.maryann@epa.gov]; Langman, Michael
[langman.michael@epa.gov]; Mitsakopoulos, Greg [mitsakopoulos.greg@epa.gov]; Poole, Khalia
[poole.khalia@epa.gov]; Pursel, Brandon [pursel.brandon@epa.gov]; Schnieders, Kathleen
[schnieders.kathleen@epa.gov]; Bruce, Donald [bruce.donald@epa.gov]; Rafati, Michael [Rafati.Mike@epa.gov];
Bensing, Milagros [bensing.milagros@epa.gov]; Rudloff, Gregory [rudloff.gregory@epa.gov]; Isom, Kristen
[isom.kristen@epa.gov]

Subject: (materials attached) ELMS Post-Deployment Training for managers and process-owners

Attachments: Idea Implementation.docx; Post-deployment Training for Process-owners - 5 November 2019.pptx; Problem Solving
Worksheet.docx

Location: lilinois Room, 12th floor
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Start: 11/21/2019 7:00:00 PM
End: 11/21/2019 8:30:00 PM
Show Time As: Tentative

Required Kaplan, Robert; Aburano, Douglas; Blakley, Pamela; Damico, Genevieve; Qgulei, David; Compher, Michael; Hulting,

Attendees: Melissa; Klevs, Mardi; Calvo, Estrella; Bahr, Ryan; Morris, Julie; Cunningham, Michael; Breneman, Sara; Dickens,
Brian; Kuefler, Patrick; Furio, Brooke; Mosier, Bart; Smith, Edwin {Ted); Tuchman, Marc; Nettesheim, Todd; Heise,
Claudea; Cieniawski, Scott; Pelka, Amy E.; Cisneros, Jose; Beedle, Michael; Moore, Tammy; Melcer, Allen; Schafer,
Gary; Bouchee-Cureton, Yolanda; O'Lone, Kimberly; Ireland, Scott; MaGee, Julie; Mooney, Susan; Martig, Anton
(Tony); Persoon, Carolyn; Prendiville, Timothy; Massie, William; Pniak, Edward; Sloan, Steve; Notbusch, Mara; Maso,
Carmen; Hackley, Richard; Puchalski, Connie; Colvin, Charles; Haugland, John; Dean, Lisa; Holloway, Shari; Marlinga,
Richard; Lee, Sandra; Westlake, Kenneth; Kelley, Jeff; Rowan, Anne; Reshkin, Karen; Cannon, Phillippa; Peaceman,
Karen; Toney, Marcy; Chabria, Monesh; Bishlawi, Randa; Kirby-Miles, Leslie; Mendoza, Stephen; Fischer, Timothy;
Brown, Jaime; Saunders, Vince; Norman, Carl; Boone, Denise; Hans, Mick; El-Zein, Jason; Borries, Samuel; Augustyn,
James; Bohlen, Carolyn; Jones, Evette; Padovani, Steven; Schaller, Andrea; Marquardt, Steve; Shoven, Heather; Bair,
Rita; Poy, Thomas; Cozza, Daniel; Jann, Stephen; Perenchio, Lisa; Gluckman, Matthew; Rzeznik, Dana; Bauer,
Candice; Holst, Linda; Hinchey, Elizabeth; Becker, Michelle; Krueger, Thomas; Balasa, Kate; Cain, Alexis; Siegel,
Kathryn; DiCosmo, Nefertiti; Arrazola, Ignacio; Frey, Rebecca; Baltazar, Debbie; Tindall, Kenneth; Klassman, Debra;
Pfeifer, David; Lesser, Toni; Sanders, Amy; Jaffess, Sharon; Sykes, Karen; Martin, Linda; Gavin, Megan; Kamke,
Sherry; Setnicar, Mary; Adams, Jackie; Tyler, Jennifer (Blonn)

Optional Fisseha, Ashley; LaFaire, MaryAnn; Langman, Michael; Mitsakopoulos, Greg; Poole, Khalia; Pursel, Brandon;

Attendees: Schnieders, Kathleen; Bruce, Donald; Rafati, Michael; Bensing, Milagros; Rudloff, Gregory; Isom, Kristen

Only accept one training invitation {each training is limited to 25- 30 people). Please sign up.

From: Kaplan, Robert <kaplan.roberti@ena.gow>
Sent: Monday, November 04, 2019 2:01 PM
Subject: November 20-21 Opportunity for ELMS Post-Deployment Training for managers and process-owners

Colleagues,

What’s next for ELMS? | write with an invitation to some excellent, short {90 minute) training that is coming up in a few
weeks.

We are doing great, but we can always improve — and that’s the focus of these upcoming training sessions. We are
pleased to welcome Stefan Martiyan, Director of the Office of Continuous Improvement, to Region 5 for in-person ELMS
post-deployment training. | had an opportunity to hear Stefan last week at the ELMS Summit. He’s an outstanding
resource. He has been a manager who implemented ELMS in the last year, and has a great perspective on it.

Who Should Attend? All Region 5 managers, supervisors, and process owners are encouraged to sign up for one of the
1.5 hour sessions held on November 20 and 21, 2019.

This will probably cost a lot of money, right? No! The sessions are completely free to the first 150 managers and
process owners who sign up. That’s right - completely free!

How do | get my first choice of session? Make sure you sign up for a session quickly, before they fill up.
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F'm sold, and can’t wait for the training. What do 1do now? You will soon receive four separate Outlook meeting
invitations from Mayra Maldonado for this training. Only accept one training invitation {each training is limited to 25- 30

people). Please sigh up.

If | had to state the purpose of the training in a single sentence, how would 1 do it? Try using this: the training will
provide attendees best practices and specific guidance on a variety of topics, such as how to overcome post-deployment
hurdles and how to make visual management tools more effective, and the training will increase collaboration and
benchmarking.

Thanks!

-Bob
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